Northampton U3A
Spending Review for Financial Year 2022/23
Following the production of the Annual Report, it is a recommendation of the Charity Commission that a Spending Review be carried out to ensure that all Trustees are aware of income and expenditure incurred.  Trustees should be confident that monies are being handled appropriately and the membership is receiving value for money in their subscriptions.  The following is a commentary on how finances are managed rather than a detailed costing which can be found in the Annual Report, posted to our website and submitted to the Charity Commission later in the year.

1. Expenses Policy
The current expenses policy has been in place for some time to cover out-of-pocket expenses for Committee Members purchasing goods/travelling expenses whilst on U3A business.  Briefly, the policy authorises:

· Travel at 45p per mile for trips related to U3A Business but not to-from the monthly meeting
· Printing costs at 10p per copy for black and white printing, 15p per copy for colour copies
· Other incidentals at purchase price with a receipt provided

Details of all claims are provided on the appropriate form and submitted to the Treasurer for payment.  The total amount is entered into the U3A accounts system and then broken down into the appropriate sections for analysis.

The current allowances are maintained for the financial year – 2023/24

2. Income

	Year ended March 31
	2019
	2020
	2021
	2022
	2023

	INCOME
	
	
	
	
	

	Subscriptions
	20,918
	21,504
	17,582
	9,902
	17,752

	Gift Aid
	3,004
	2,714
	1,997
	1,518
	2,234

	
	
	
	
	
	


5 year record of membership income (inc Gift Aid)


2.1	Our main source of income is from membership subscriptions.  Currently, members pay £20 pa for individual membership.  New members joining part of the way through the year pay a reduced subscription.  Group Leaders and Committee members receive a discount of £10 pa.  The current level of subscription has been in place for some time and covers our running costs with only a small annual surplus.

2.2	We make a Gift Aid claim each year which amounts to a grant of £5.00 for each full paying member who has signed a Gift Aid authorisation.  The claim is made as soon as possible following the end of the financial year – the amount received refers to membership of the previous financial year.  Members are reminded to advise the Treasurer if their tax liability ceases to ensure that our claim is valid.  Our revised membership renewal form requests confirmation of continued eligibility for Gift Aid.  The monies received from HMRC are subsumed into the main current account, but Group Leaders are advised that they may request funds for equipment which would enhance the learning of the group.  Any equipment purchased is clearly identified as U3A property and is included on the Asset Register, forming part of our overall accounts.


2.3 From time to time, we receive additional funds from, for example, raffles and book sales at events held.  Any funds received are paid into the main account as income.

2.4 The Annual Report shows considerably more revenue but the difference consists of sums received from Events organised by the committee, Social Activities such as holidays, theatre trips, coach trips all of which are organised as far as practicable as self-financing non-profit making activities and Interest Group activities.  In each case the amount participants are charged is matched to the expected cost.


3. Expenditure


20211-2022 Spending by Category


3.1	Accommodation

We have used the Old Speckled Hen Lounge at Northants County Cricket Club for many years.  We stay with this venue as it is a fairly central location and accommodate us well in terms of comfort and layout.  We use  alternative accommodation if the Cricket Club have a fixture as the venue is then not available.  We regularly have between 120 – 250 members depending on the speaker.  If our numbers increased, we would need to consider another venue.

3.2	Guest Speakers

The cost of our guest speakers varies considerably from those asking for a modest fee to our more celebrated speakers commanding a high fee plus expenses.  To date, all our speakers have been well received with some returning in following years to give alternative talks.  We are always open to suggestions/ recommendations for guest speakers.



3.3 Refreshments

We have a rota for different groups organising tea and coffee at the end of each monthly meeting with the cost of refreshments being met from our U3A funds.

3.4 Newsletters

Our Newsletter Editor gathers articles for inclusion in our newsletter which is printed and distributed three times a year.  Our calendar of events is included in the newsletter together with the usual list of groups.  In the past year, we have moved to sending the newsletter electronically to those members who have opted to receive it via email.  This has given savings in terms of time spent posting the newsletters, and money in terms of cost of postage saved.  It is hoped that more members will elect this option. To improve communication with members we have instituted a monthly newssheet with details of forthcoming activities and group news.

3.5 Committee Expenses

The committee members are all volunteers.  We do not pay for any administrative assistance.  Committee members work diligently to keep our U3A running: they take their Trustee responsibilities seriously to ensure we comply with Charity Commission and U3A Central office regulations.   However, the Committee do sometimes have out-of-pocket expenses to claim and this is outlined in the Expenses Policy above.

3.6 Training

Northampton U3A has grown considerably over the years and currently there are over 1000 members.  We have a range of new Group Leaders and well-established Group Leaders.  Training sessions are arranged from time to time to:
· ask opinions of the Group Leaders to help our U3A continue to thrive
· advise Group Leaders on changing requirements to ensure we comply with Charity Commission regulations.

We have provided training in the use of the u3a Beacon administration system and also for First Aid.  Other training needs identified may also be planned as required.

The cost of any events is met through the main account of our U3A.

3.7 Postage

Postage continues to be a high item of expenditure, particularly for the postage of our regular newsletters.  We have managed to reduce this cost from members opting to have an electronic copy and hope that more members will sign up for this.  Newsletters are sent by post to those who do not attend the monthly meeting, or have it collected by a Group Leader.  Postage is second class.  Stamps are purchased in advance of the date when stamp prices are increased to save on cost for the following year.

3.8 Equipment

Interest groups operate on the basis that they are self-financing with regard to accommodation and consumables. However, the Committee welcomes requests from Group Leaders who feel their group activities would be enhanced through the provision of particular items of equipment.  Group Leaders are asked to submit requests with detailed costs and explanation of how the equipment will benefit the group.  This process is outlined in more detail in the Group Leaders Handbook which is supplied to every Group Leader and discussed with the Group Liaison Officer.

3.9 Special Projects

If any project/proposal is put forward, the Committee will carry out a cost/benefit analysis to ensure appropriate use of U3A money.  This will be discussed at Committee level and a decision made by vote whether to proceed.

If approved, a budget will be set, and every effort made to ensure the project does not exceed the agreed amount.

3.10	Recruitment and Publicity

For u3a Northampton to meet its stated objectives it is essential that the public is aware of what we offer the community.  To this end we have an online presence and involve the organisation in activities that promote that awareness.  The committee has authorised relevant activities and, where necessary, the associated expenditure.  That includes brochures, leaflets and advertisements in relevant media as well as organising such events as the Showcase at the Guildhall.   



Nick Stafford
Treasurer
U3A Northamton
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